Community climate study: Responses, analysis and
recommendations
Research, analysis and writing:
Pauline Kayes, President, DiversityWorks Inc.
Research and analysis:
Graciela DuFour, Associate Vice President of Human Resources
Yvonne Singley, Ph.D., Vice President, DiversityWorks Inc.

60

Campus and Community Climate Study Project

Springfield, Missouri and
Missouri State University
A significant element of MSU’s climate study project is
inviting the community to participate, which is atypical
for most climate studies at major colleges and universities.
Usually, these studies are centered on campus with only
peripheral references to the communities in which they are
located. This focus then reinforces the unique relationship
between Missouri State University and Springfield,
Missouri. As Clifton Smart, President of MSU, explains,
the relationship is “mutually beneficial and synergistic”;
as James Anderson, former president of the Springfield
Area Chamber of Commerce, describes, it is “collaborative
and vital.” In addition, the strong participation by the
community in the CCCSP steering committee, the informal
interviews, and the cultural identity discussions is further
evidence of the interconnectedness of the community and
the university.

Methodology and data
There were two main methods of gathering information
from community members: (1) informal interviews of one
to four people for 30-40 minutes; (2) cultural identity
discussion groups of 6-20 people for 90-120 minutes.
(Please note: these methods are further described in
their respective section, including how participants were
selected and the questions they were asked.).
For the informal interviews, 75 people were involved from
June 2013 through April 2014. In the cultural identity
discussion groups, 65 people total attended seven groups:
Latino, people with disabilities, women, African American,
LGBTQ, international, and economically disadvantaged
(See Appendix E).
“The CCCSP provides the opportunity to study our
differences, not to separate or alienate. It allows
us to honor our similarities, respect our differences
and unify our goals as an institution and partner

To be sure, such a relationship is essential for building and
in the community.” ~Catherine Reade Heredia
driving the economic, entrepreneurial, civic, and cultural
engines of the community and the university in a time
of rapidly changing demographics, national forces, and
At the outset of the interviews and the discussion groups,
global influences.
participants were informed that they would be guaranteed
Purposes of the Community anonymity for their comments. Although these community
members were given the option not to include their names
Climate Study Project
in the Appendix, most of them chose to do so.
There are three purposes for the community segment of In the sections that follow are summaries and paraphrases
the project:
of the perceptions, experiences, and recommendations
1. To learn the perceptions and experiences of the
that were offered by these individuals in response to the
community in order to enhance the relationship
questions they were presented. Direct quotations are
and partnership on diversity between the
interspersed throughout the report to illustrate common
Springfield, Missouri region and Missouri State
themes and to capture the distinct tones and phraseology
University.
of the participants.
2. To discover in general what Springfield and
MSU can address to become more inclusive of
specific cultural identity groups (i.e., people with
disabilities, African Americans, international, etc.).

3. To analyze recommendations made by participants
for future trends, possible opportunities, and next
steps.
“This is an opportunity for Springfield to take
an authentic look at our city. With this study, we
all have a voice, not in spite of—but because of—
our unique differences in race, age, faith, sexual
orientation, gender identity, ability, and more
.

~Stephanie Perkins

Context for reading
It is important to realize while reading this report that
it is a “snapshot in time” of people’s perceptions, which
means that shifting terrain and circumstances could alter
some of these if participants were to be interviewed in
2018, for example. Throughout the report, there is both
affirmation for successes on diversity in Springfield and
at MSU and critique of programs, strategies, resources,
approaches, etc. that can be more effective. It is quite
possible that this report will offer validation of what has
already been heard and known as well as insight into new
areas for leadership and opportunity.
It is clear that there are many community and University
stakeholders in creating a more inclusive and equitable
Campus and Community Climate Study Project
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Springfield, Missouri region and Missouri State University.
And, as Ken Coopwood, Vice President for Diversity and
Inclusion at MSU, says, “Ignorance about our community
is not bliss; it is the recipe for poverty, inoperable policy,
and privilege. Responsibility for civil discourse is borne
through community education and accomplishment from
our learning. This report should serve this effort well.”

Informal community
interviews
From June 2013 through April 2014, DiversityWorks Inc.
facilitated 30-45 minute informal interviews of people
from the community who were suggested by either the
steering committee for the MSU Campus and Community
Climate Study Project or recommended by other community
and campus individuals. These people were contacted and
given the option to participate. In addition, a general call
to community groups and organizations was made to
solicit interview participation. A total of 75 people were
asked the following questions:
1. What are the positive aspects of living in the
Springfield, MO community?
2. Describe the Springfield in 10-15 years that you
would like to live in. (If you had a “magic wand,”
what would you want to change, invent, alter,
etc.?)

c. Connectedness of community - easy to plug into.
d. Surrounded by natural beauty (30 minutes in any
direction is water).
e. Genuine and friendly people.
f. People pulling together for a common cause (i.e.,
Watershed of the Ozarks, energy, children, etc.).
“We will move from the perspective
of ‘my story’ to ‘our stories’.”

2. Opportunities: Participants felt that there are
quality opportunities available in the community:
a. Great community to raise children because of day
care, parks, arts programming, etc.
b. Affordable housing.
c. A variety of arts, sports and cultural events for
diverse audiences.
d. Cultural diversity is being addressed by a number
of government, city and business groups.
e. More progressive and sustainable philosophies on
energy and food.
3. Organizations and services: Participants also cited
distinct and effective community organizations
and services:

3. How does diversity factor into your vision for the
future of Springfield?

a. Medical services and hospitals are characterized
by choice and expertise.

4. How would you assess MSU’s contribution and
role in making that vision a reality?

b. Springfield is a “giving” community with over 500
non-profits as well as coalitions of groups working
on issues and providing services.

Responses and recommendations
Two DiversityWorks Inc. facilitators took notes at each
session assisted by one staff member from the MSU
Office of the Vice President for Diversity and Inclusion.
What follows are summaries of their responses and
recommendations grouped by questions and themes.

What are the positive aspects of living
in the Springfield, MO area?
Three themes were prevalent among participants: quality
of life, opportunities and organizations and services.
1. Quality of life: Participants described the “quality
of life” as positive because of six traits:
a. Small-town feeling with big-city amenities.
b. Sense of family, safety (low crime rate) makes it
less stressful than other communities.
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c. City government has become more engaged,
involved and receptive.
d. All the colleges and universities in the surrounding
area (i.e., MSU, Drury, OTC, etc.) provide essential
educational resources.
e. K-12 school choice meets the needs of parents
and students.
f. Parks department is a national model (received
top-five national recognition).

DiversityWorks Inc. comments
Genuine enthusiasm was observed in response to this
question with a majority of participants concurring that
Springfield is a good community and has much potential
to move forward to make it an even better community. As
a result, participants were eager to describe characteristics

of a future Springfield, which was the subject of the next
question.

Describe the Springfield in 10-15
years that you would want to live in.
(If you had a “magic wand,” what
would you want to change, invent,
alter, etc.?)?
Five themes were prevalent among participants: poverty/
income inequity; infrastructure improvement; job market
and economy; attitudes, perspectives, and identities; and
civic/social service/education/government organizations.
1. Poverty/Income inequity: This focus for change
was mentioned by a majority of participants many
of whom imagined greater sensitivity and action
on behalf of the poor:
a. There will be less of a gap between incomes—
poverty is reduced, less of a social and economic
problem.
b. More strategic investments will be made in antipoverty programs instead of development (i.e.,
serious cash will be infused into micro-loans for
poor or early childhood programs).
c. More person-to-person, family-to-family, and
church-to-church investment and energy will be
committed to breaking the cycle of poverty.
d. The community will seriously address the problems,
concerns and issues of the “working poor” who
often “fall through the cracks,” are ignored, or
invisible.
e. There will be greater sensitivity in the community
to the needs of both low-income and homeless
people, including providing more housing options
for both groups as well as those with disabilities.

2. Infrastructure improvement: This was another
focus for change for a number of the participants:
a. Improved and rehabilitated roads, public spaces,
green space, etc.—for example, in commercial/
industrial areas like Glenstone Avenue and in the
downtown area (i.e., aesthetics, building facades,
vegetation, etc.).
b. Older neighborhoods will be more sustainable, and
the West Central neighborhood will draw more
people because of its proximity to the downtown
area.
c. Increased safe spaces needed for diverse groups to
congregate throughout the community in addition
to midtown.
d. Physical accessibility of streets and sidewalks
(especially during winter) will be a city priority to
care for those with disabilities and for an aging
population.
3. Expanding job market and economy and more
diverse business networks: This focus was
mentioned by almost all of the participants:
a. More young people will stay in Springfield to work
and live instead of leaving because of a weak job
market; there will also be greater diversity of job
opportunities for professionals so young people
with college educations won’t leave and more
diverse populations will settle in Springfield.
b. Major employers will recruit and hire more diverse
men and women into mid-level managerial
positions, so diverse employees are not clustered
at the bottom of the pay scale.
c. There will be recognition of the direct connection
between economic prosperity for all segments
of the community and the future viability of
Springfield.
d. The number of minority businesses will increase
significantly and have greater relationships with
government, civic and social organizations, colleges
and universities, and health services, etc.
e. There will be more social and business networks
for diverse, middle-class professionals so they will
remain in the community.
“We will understand that we are
diminished as a community because the
‘deal breaker’ is a lack of diversity.”
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f. There will be more well-paying jobs—”work that
pays”—to help boost the status of the working
poor and to reduce social problems.
4. Changing attitudes, perspectives and identities:
A number of participants pointed out that
Springfield, Missouri is undergoing something
akin to an “identity crisis”:
a. We need to analyze who we have been in the past,
who we are now, and who we want and need to
be in the future.
b. Springfield will become a growing, sustained arts
community.
c. Springfield will be a community that takes care
of all of our children, provides for public safety, is
“open” for business, and is a welcoming community
for all kinds of diversity.
d. There will be creative city and community
leaders who model a true sense of humanity (i.e.,
“welcoming the stranger in our midst.”)
e. There will be a greater acceptance of different
ideas, people, ways of living instead of not being
“scared, freaked out, or paranoid” by difference.
f. We will have more diverse churches interacting
with less dominance by one group or sect; more
interfaith experiences will help to desegregate
and diversify churches.
g. Our community culture will be one that encourages
critique of policies, structures, projects, etc.
instead of prohibiting it because it would violate
the “genteel Southern agreement” not to criticize.
h. Springfield needs to shift its identity to be more
of a university/college community and less of a
Southern Bible Belt culture.
i. We will work to reduce covert discrimination based
on race, gender, sexual orientation, nationality,
etc. (i.e., the little things, like not being served in
a restaurant, or being ignored by a store clerk).
“MSU faculty, administrators, and staff: Please
step out and be willing to be seen in unusual
places and unusual roles in the community.”

j. Visitors will no longer remark, “I didn’t realize how
white it is here.”
k. We will identify less with a “small town mentality”
and “willful ignorance” on diversity and support
a culture shift in the Springfield community that
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will attract more progressive young leaders who
will want to stay.
l. People of faith will become more unified through
service instead of “ego-based visions of religion.”
m. Speaking different languages will be seen as a
strength not a deficit, so people who live here
will not have to lose their ancestral language (i.e.,
Spanish, Arab, Chinese, etc.)
n. Citizens will venture out more to experience how
others live in order to understand other world
views besides “I love the Ozarks!” There will be
no fear of “walking in another’s shoes.”
o. The community will become more self-sufficient
in its food supply and energy, with greater
commitment to “buy local.”
p. The impasse will be broken between African
American people with generational history who
don’t trust the city and city officials trying to
improve and address race issues who get frustrated
with their lack of trust.
“In the past five years, MSU has become a smart
and passionate ‘change agent’ on diversity, but sill
needs more visibility in supporting multicultural
events in the community and showing MSU juniors
and seniors what Springfield has to offer so they
will consider staying in the community.”

5. Civic, social service, education and government
organizations: Many voiced a sense of pride in
the number and quality of civic, social service,
education, and government organizations and
groups in the greater Springfield community.
In the future they envisioned them as being
more knowledgeable, sensitive, proactive, and
representative:
a. Positions of power and leadership in government
and community groups will become diversified,
not just white male, but more people of color
and women.
b. Civic and faith-based activities will be welcoming
not exclusive.
c. More culturally sensitive police patrols will not
be “over-aggressive” in vehicle stops because of
biases against certain racial, ethnic, cultural, or
sexual orientation groups.
d. There will be a greater understanding and

appreciation of different languages as well as
language acquisition, including more community
and government materials in Spanish and other
languages.

DiversityWorks Inc. comments

Participants “waved their magic wands” to change, invent
and alter attitudes, structures, economies, organizations,
and systems. Their tone is positive, hopeful, and genuine.
e. There will be a greater awareness among social Although some of their ideas stated here might seem a bit
service organizations and professionals that 80% grandiose at first reading, the participants were motivated
of the homeless have disabilities which require to contribute their ideas so that Springfield could have a
greater attention.
productive, progressive, and equitable future.
f. “You can see it; it’s not just on paper”: diverse hiring
in social service organizations, small business,
“It is very proactive of MSU to undertake this
city government, etc. will include people with
climate study and involve the community, so
disabilities and really represent the community.
make MSU’s leadership in this area a big deal!”
g. More neighborhood associations and organizations
will be created, so neighbors will know each
other and have more input into city government
decisions about their neighborhoods.

How does diversity factor into your
vision?

h. There will be more avenues for communication In response to this question, there were three themes,
and cooperation between government officials several of which were mentioned before: expanding job
and local people.
market and economy; changing attitudes and identities;
i. K-12 teachers will be educated about how to be and representation and voice.
1. Expanding job market and economy: Several
more inclusive in the way they teach.
mentioned that the connection between diversity
j. There will be greater understanding and sensitivity
and the Springfield economy is in everyone’s selfto mixed race children and families instead of
interest because:
categorizing them as “other.”
k. Boards of civic, social service, and government
organizations should be more representative
of local, grass roots, citizen groups and less
business-oriented.
“Differences equal creativity,
ingenuity, and economic growth.”

a. Lack of diversity hurts commerce—larger businesses
and plants won’t come to Springfield because their
diverse employees wouldn’t feel comfortable here.
b. Many who move here experience “culture shock”
because of a lack of diversity and move away. As a
result, the community loses creativity and energy.

c. Without more networks, diverse, middle-class
professionals will not remain in the community
and diversify positions of power and leadership.
2. Changing attitudes and identities: A number
of participants explained why Springfield must
work on attitudes towards diversity in order to
continue the progress made so far in tangible,
visible ways:
a. More effort needed on educating and exposing the
93% white members of the community to cultural
differences in order to increase friendships and
relationships across cultural boundaries.
b. More understanding of cultural differences is
needed across the community so Springfield can
move ahead and change its reputation of being
a “white town.”
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c. The community as a whole needs to understand
and reflect more about its history, particularly why
it is a predominantly white community and why
it isn’t changing more quickly.
d. More people need to have a greater understanding
and appreciation about how diversity works for
the community and how a lack of diversity works
against the community.
e. If we are not a welcoming community for diversity,
we will not grow and prosper and everyone in the
community will be affected.
“Let’s make Springfield weird with lots of pockets
of unique businesses, niche music, and art scenes.
More culturally eclectic activities and events will be
held in more neighborhoods, not just downtown.”

f. Lack of cultural diversity is a major “stumbling
block” to the future of Springfield; more emphasis
needed on the connection between diversity and
economic sustainability to make Springfield a
viable and growing community in the future.
g. Diversity needs to be infused in everything the city
does, especially hiring of police, city employees,
etc.

diverse people in key leadership positions as well
as truly listening to their voices:
a. Every panel, discussion group, etc. addressing
community issues and concerns should have
diverse representation, including women, people
of color, and people with disabilities.
b. Large hospital/medical systems should be more
representative of the community (i.e., more African
American, Latino nurses and physician assistants,
etc.)
c. Definitions and descriptions of diversity in the
community should be broadened to include
disability, sexual orientation, socioeconomic class,
gender, etc.
d. In the future, the city must be more proactive about
welcoming and including new cultural groups
(i.e., Latinos) and focus on forming relationships,
emphasizing the positive contributions these
cultures can make to the community and
countering the feeling that “these people are
taking something away from me.”
e. There should be more “intentional and persistent”
awareness about the value of diverse employees
and leaders so that community and government
organizations will visually see how they are or are
not representing diversity.

h. More comprehensive diversity education needed for
the city, police, government employees, business
leaders, etc.—continuing and ongoing—not just a DiversityWorks Inc. comments
few workshops and “we’re done.”
Many of these participants clearly understood the relevance
i. If “power brokers” of the community value diversity, of diversity to Springfield’s future—seeing it as essential to
there will be real change, so they need to be creativity, ingenuity, growth, and “bottom line” economics.
influenced to address diversity concerns described And they recognized the groundwork that is already being
in the 2009 Chamber of Commerce report.
done to move forward on diversity in the community.
j. To fulfill the promise of action on diversity, the However, they all voiced a desire to progress more quickly,
Chamber of Commerce, City of Springfield, and more substantially, and more pragmatically.
other civic and social organizations need to work
together to develop a community-wide strategic
action plan on diversity.
k. We will see what diverse people are seeing
and experiencing in our community and then
understand it from their perspective.
l. Since our lack of diversity may have become a
“kind of stigma,” we need to talk about the ways
in which our community may not be “hospitable”
to people who are different instead of denying,
avoiding, or dismissing it.
3. Representation and voice: Participants also
expressed a need to increase representation of
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“MSU is doing a ‘6’ (out of a ‘10’) job on race
and diversity issues (compared to 10 years ago),
showing more commitment and sponsoring
more activities and events. But could go
further by becoming the ‘sounding board’ for
community diversity crises and educating the
community more on race and inclusion.”

How would you assess MSU’s
contribution and role in making
that vision a reality? What specific
recommendations would you make for
MSU?
For these questions, there were six themes: inclusive
Springfield; intercultural campus community; cultural
identity networks; communications and public relations;
community diversity education; and minority contractors
and businesses.
1. Inclusive and diverse Springfield: Since most
of the participants felt that MSU was a major
influence on Springfield becoming more diverse
and inclusive, they were pleased to give feedback
on what they thought was working well and what
could be improved:
a. MSU could take a larger role in diversifying the
community through targeted enrollment of diverse
students.
b. Expand the STEP program, which recruits diverse
students to MSU.
c. MSU can do more to assist and educate the
community on how to make diverse students
more comfortable going off-campus and into the
community.
d. Move more MSU entities, projects, programs off
campus in order to support greater diversity in the
downtown communities. This is working!
e. MSU needs to have a greater role in educating
the community about cultural differences through
workshops, seminars, conferences, etc.

2. Intercultural campus community: As both
observers and participants of MSU campus
culture, these community members felt that
comprehensive, consistent incorporation of
diversity should be a priority for all MSU programs,
services, curricula, etc.:
a. MSU needs to stay true to its public affairs mission
and make sure diversity is incorporated throughout
its programs and services by conducting regular
cultural audits.
b. MSU needs more initiatives, programs, and
strategies for fostering intercultural interactions
among its students because students are still
mostly segregated and there is not a lot of mixing.
c. In the last two years, the community has noticed
that MSU has been more proactive than reactive
on diversity; its commitment has become more
visible with the creation of the Vice President for
Diversity and Inclusion position.
d. Bring in more diverse creative and cultural events
(i.e., music, plays, art, dance, etc.), not just “once
a year and that’s it.” MSU has great facilities, but
more diverse artists need to be featured regularly.
e. More evaluation strategies needed to make all
professors accountable for how they treat their
culturally diverse and minority students and
colleagues.
f. MSU would be wise to address the problem of
administrators, faculty, and staff who resist
or undermine the diversity goals, actions, and
programs of the university.
g. Since so many students are coming from monocultural, rural communities to the more diverse
campus community, MSU needs to provide greater
orientation and education on cultural differences,
prejudice, bias, harassment, hate crimes, etc.
h. Create a multicultural dorm or floor in dorms
where international students and diverse students

f. Now is the opportune time for MSU to work
cooperatively with city government and the
Chamber of Commerce on a ten-year strategic and
action plan on diversity for the greater Springfield
community.
g. “The more cultures, the better!”—the greater mix
of cultures that MSU brings in adds more of a
cosmopolitan flavor to the community.
Campus and Community Climate Study Project
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can live, interact, and learn together.
i. Create a cadre of white male advocates to reach
out to other white males on campus (students,
faculty, staff) who may think diversity is “not about
them.”
j. More doctoral programs at MSU would enable
diverse and international professionals in the
community to continue their educations so they
don’t move away.
k. In order to attract more Islamic families and
students, the MSU lab school, Greenwood, could
support more teaching of Arab language and
culture.
l. Orientation is needed for Islamic/Arab students
about American culture and university life.
m. More support (graduate assistants, etc.) is essential
for international students in Math, Science, and
Technology areas.
“Keep the momentum and synergy on diversity
going; create a compendium of ‘best practices’
in education and in the community, so there
are concrete, practical strategies available.”

3. Cultural identity networks and partnerships:
While participants recognized that there are a
number of recent initiatives on diversity both in
the community and at MSU, they hoped that there
would be more effort in creating cooperative
networks and partnerships on diversity:
a. MSU can take a more active role in creating and
supporting a network of African American and
Latino leaders on campus and in the community.
b. MSU needs to take more initiative in partnerships
with the community on diversity issues, concerns,
and problems.
c. Need more interfacing of diversity programs at
MSU, the hospitals, the Chamber of Commerce,
so they are working with one another on diversity
and sharing resources and information.
d. Since it is difficult for minorities to “get connected”
in the Springfield and MSU communities, MSU
could create more strategies with the city to
help them get connected so they won’t leave
(i.e., “mingles” for diverse faculty, employees,
community members, entrepreneurs, etc.)
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e. Create a “Big Brother, Big Sister” program where
African American, Latino students at MSU connect
with local K-12 students of color, particularly
disadvantaged, poor students, to mentor them
and create a bridge from high school to college.
f. MSU needs to cooperate more with the community
on diverse hiring—to share resources and make
human resources connections.
g. Cooperate and collaborate more with community
diversity groups (i.e., Grupo Latino, NAACP, etc.)
so there is a feeling of “reciprocal relationship.”
h. Develop even more programs to encourage student
volunteers to work with culturally diverse groups
in the community.
i. Encourage more administrators, faculty, and staff
to be active in community organizations, boards,
groups, etc. in order to provide a leadership role
on diversity and other issues and concerns. Provide
more incentives for them to become involved in
their community.
4. Communications and public relations: A
number of those interviewed felt uninformed
about what was happening on campus regarding
diversity and expressed a desire to be kept in the
communications loop:
a. MSU needs to communicate more effectively with
the community about campus diversity activities,
conferences, symposiums, etc.
b. Need more letters, articles, features, etc. from
faculty and staff in local newspaper and magazines
in order to introduce progressive ideas and new
knowledge and information on diversity issues
and concerns.
c. Champion the effectiveness of diversity initiatives
on campus and in the community so the entire
college community can see concrete, tangible
results.
d. Create a centralized list of who from MSU (faculty,
administrators, and staff) is serving on community
organization and agency boards, providing
community service, etc.
e. More follow-up after conferences and events on
diversity—report what happened and where do
we go next. Perhaps send out regular diversity
e-newsletters to all who participate in MSU
diversity conferences and events.

f. For new MSU initiatives and programs related to
diversity (for example, the new Disability Education
minor), make a “big splash” in the local media
(television, newspaper, radio, newsletters, etc.).
5. Community diversity education: The consensus
of this group of participants is that the community
is looking to MSU to provide guidance, leadership,
knowledge, awareness, and sensitivity on diversity
in all kinds of ways:
a. MSU has been a positive influence on diversifying
the community, but now it needs to expand its
role by providing a variety of continuing education
opportunities on cultural differences for business,
government, civic and social organizations, etc.

c. Create stronger relationships with the Minorities
in Business (MIB) group and establish goals,
benchmarks for work and purchasing with
minority-owned businesses.

DiversityWorks Inc. comments:
The majority of participants were quite proud to have MSU
as a central resource for the greater Springfield community.
Clearly they saw MSU’s leadership on diversity as crucial
to any advances on diversity the community will make. As
one person put it, “If MSU walks the talk of diversity and
equity, Springfield is more likely to do the same.”

b. MSU needs to have a greater role in educating
the community about cultural differences through
workshops, seminars, conferences, events, etc. that
are constant and ongoing.
c. Recruit more students, faculty, and staff to
represent diversity issues and concerns in the
community.
d. Overall MSU needs a greater presence in the
community, creating more consciousness about
diversity and providing more education on diversity
and inclusion.
e. With assistance from MSU, the K-12 district should
embark on a comprehensive curriculum on diversity
in every grade so all students understand diversity
and will have cultural competency skills.
“Concerted effort by all stakeholders in Springfield
community is needed to specify how diversity is a
‘bottom line’ issue that is in everyone’s self-interest.”

6. Minority contractors and businesses: A number
of participants said that increasing minority
businesses working on campus and in the
community would be a significant milestone in
advancing diversity:
a. MSU needs to hire more minority businesses
and contractors, to “open the door” to business
with diverse groups in order to be a model for
the community and prevent minority-owned
businesses from leaving.
b. Invent initiatives to attract diverse businesses
through the new E-factory program.
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Cultural identity discussion
groups
Whereas the informal interviews were individualized and
broader in scope, the goal of the cultural identity discussion
groups was for people from similar cultural identities to
share perceptions, experiences, and recommendations
in a safe space on a variety of concerns, problems, and
issues related to their particular identity group (i.e., African
Americans, people with disabilities, international, etc.).
From November 2013 through April 2014, a total of seven
discussion groups (with approximately 70 participants)
were facilitated in locations around the community
based on suggestions for participants from the Steering
Committee from the Campus and Community Climate
Study Project (CCCSP):
 Latino/Latina (Iglesia Cristiana Casa de
Oracion)
 Women (Springfield News-Leader offices)
 People with Disabilities (Southwest Center
for Independent Living)
 African Americans
Neighborhood Center)

(Barclay-Decatur

 Lesbian, Gay, Bisexual, Transgender,
Questioning (LGBTQ) (GLO Center)
 International (Mercy Hospital)
 Economically Disadvantaged (The Library
Center)
Questions were presented to the participants ahead of time
so they could reflect on their own and be ready to talk at
the scheduled time. All groups received the same questions
with changes in language for their specific cultural identity
group. Two DiversityWorks Inc. facilitators took notes
assisted by a staff member from the Office of the Vice
President for Diversity and Inclusion.
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Questions for the Latino/Latina
cultural identity discussion group

experiences have you had with the
1. What
climate for diversity in Springfield, Missouri?
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;
(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, problems
3. What
must Springfield, Missouri address to be more
inclusive of Latino/Latina students, faculty,
staff, and community members?

particular concerns, issues, problems
4. What
must Missouri State University address to
be more welcoming and inclusive of Latino/
Latina students, faculty, staff and community
members?

strategies should MSU employ to
5. What
work with the Springfield community on
diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

Latino/Latina: Perceptions and
experiences
Characteristics of living in the Springfield
area
The consensus of the group was that the Springfield
Latino/Latina community is a working-class community
with most not college educated or professionally skilled.
A majority of the families were described by several as
“undocumented” with very minimal skills in speaking
English, so it is very difficult for them to access community
services and opportunities. Although there are a number
of Hispanic families in the area, they aren’t as visible as in
California, Texas, or other parts of the country. Recently,
more Hispanic families have been moving to Monett
because of the factories and the Tyson chicken farm. It
was reported that a major problem for Latinos/Latinas in
Springfield is acquiring basic English skills so they can
function in daily life.

Motivating and supporting children to go to
college

participants shared experiences with a
medical translating phone that was not
answered consistently. As a result, more
attention is needed to communicate clearly
and effectively with these patients and their
families.

The consensus of the group was that a major challenge for
Hispanic students is to be motivated and encouraged to
go to college by their parents. As they described it, since
some children see their parents working, they think their
only option in the future is also working in low paying jobs
and not pursuing higher education or technical training to City of Springfield
 There should be a greater effort by the city,
enter higher paying professions. Respondents commented
community and social service organizations,
that children feel that they must work and give money back
and businesses to communicate information
to their families before they even contemplate going to
in Spanish.
college. They suggested that more attention is needed on
how Latino/Latina parents can set money aside from the
time their child is born so the goal of college is ingrained
“What MSU is lacking is an outreach person or
from the beginning. As a result, any increase in college
center for the Latino community. There may be
enrollments for Hispanic students will be because the
individual programs and activities but they are
parents are involved from the beginning.
not being coordinated and developed to meet
“Outreach is how my daughter found out about
MSU. But there should be more active recruiting
of Latino students and more programs specifically
oriented to parents and families, like bringing
children and families on campus in elementary
school, not waiting until they are in high school.”

Latino/Latina: Recommendations
Springfield Schools
 Improved communication is needed
consistently between the Springfield schools
and the parents of Latino/Latina students
- in both Spanish and English - so parents
are included in conversations about their
children’s education from the very beginning.
And if teachers or staff members are not
fluent in Spanish to speak with parents, more
interpreters should be provided.
 Intervention is needed when Latino students
are not doing well in school. Counselors,
teachers, and staff should reach out more
consistently to the parents of these students
in order to assist them in improving grades,
become college-bound, and applying for
scholarships.
Hospitals/Medical

the real needs of the Latino community.”

Missouri State University
 Focus recruitment of Latino/Latina students
more in the Springfield community by
cooperating with local schools to connect
and reach out to students and their families.
Also focus on parents as an entry point
into recruiting their children for college.
Finally, publicize financial aid and admission
opportunities at MSU in Spanish as well as
English.
 Employ or increase the number of financial
aid counselors and admissions officers
who are bilingual in order to explain the
application process and financial aid so there
is not miscommunication and embarrassment
about asking questions.
 Latino/Latina students who are succeeding
at MSU should be made more visible so they
can motivate and mentor middle school
and high school students in the Springfield
schools.
 Hire more Latinos as support staff, academic
professionals, faculty, administrators, etc.
so Latinos are more visible as employees at
MSU.

 In medical situations, it appears that
there are not enough people to translate
for patients and families. For example,
Campus and Community Climate Study Project
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 Connect more directly and consistently
with Latino churches and community
organizations for outreach and relationship
building.
 Create or showcase a familial office or place
on campus where any Latino/Latina can go to
feel supported, trusted, and welcome; where
staff, administrators, faculty, and students
are working together to serve the Latino
community on-campus and off-campus.
 Expand the highly effective STEP conference
to at least twice per year.

Latino/Latina: DiversityWorks Inc.
analysis and possible next steps
The overwhelming themes for the Latino/Latina group were
relationship, communication, and connection, especially
with the Springfield community, Missouri State University,
and the Springfield schools.
These themes are significant because they provide insight
on how Latinos/Latinas can become more central and less
marginalized in the community, the university, and the
schools. Given the increase in Latinos across the country,
their issues, concerns, and problems should be utilized for
educational and program development.
Research demonstrating how fully involved and invested
Latino children and families contribute greatly to economic
prosperity, student recruitment/retention/graduation,
and tax/tuition/business incomes should be utilized for
educational and program development purposes to better
serve this community.
To consider and respond to this group’s recommendations as
well as others in the Latino/Latina community, participants
agreed that several strategic and action planning retreats
should be held with appropriate representatives from the
schools, Springfield government and civic organizations,
Chamber of Commerce, MSU, and the Latino community.

These retreats could contribute greatly to creating
reciprocal relationships, to generate remedies that could
be implemented immediately, and to set up long-term
cooperation and partnership.

Questions for the women’s cultural
identity discussion group

experiences have you had with the
1. What
climate for women, females, and girls in
Springfield, Missouri?

that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;
(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be more
welcoming and inclusive of women, females,
and girls?

particular concerns, issues, and problems
4. What
must MSU address to be more welcoming and
inclusive of women students, faculty, staff,
community members, etc?

strategies could MSU employ to work
5. What
with the Springfield community on gender
bias?

Women: Perceptions and experiences
Leadership roles in city government,
business, civic/social organizations, etc.
The consensus of this group of women was that Springfield
does not have a sufficient number of women leaders
in government, business, community organizations,
etc. Although they concede men may not see this as a
problem, they contend that there are both economic and
social consequences to a lack of women in leadership
roles. For one, it makes it more difficult to attract young
female leaders to the community and have them stay.
They contend that the time is right to bring the problem
to light, have a dialogue, some training, etc. in order to
make structural and organizational changes that support
women leaders.
Because of assumptions that “women should be good
men,” this group said it is not easy for women to break into
leadership networks, roles, and organizations. There was a
sense among the group that the Springfield community is
fifty years behind other cities of similar sizenot only in the
status and treatment of women (with very few women’s
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groups or networks that support women’s leadership and
entrepreneurs) but also on sensitivity to the challenges
and realities of professional women’s lives. If Springfield
could become more “women friendly” - (i.e., when meetings
are held, how they are organized, etc.) - they claim more
women might opt to get involved and participate more
fully.

important to understand that most women living in poverty
have no voice, no power, and live with their children on
the margins of the community, without adequate food,
housing, health care, employment, etc

Another factor they think might be keeping women out
of leadership roles is an environment of harassment and
devaluation. The group was aware of other communities
that have held conferences on the status of women and
facilitated workshops on gender communication in the
workplace. But, to their knowledge, Springfield has not
initiated these kinds of solutions to address women’s
experiences of “subtle silencing and the indirect message
that what women have to say in meetings is not valuable.”
Many of the women in the group described experiences in
the public domain of not being heard, respected, listened
to, or valued. They worried that this kind of environment Women: Recommendations
will make it less likely that successful and ambitious
Missouri State University
women professionals will want to live and work in the
 Provide more teacher training on gender
greater Springfield community.
awareness and education of girls through
women’s studies and education departments.
“Many social service organizations that
address women’s problems and issues are
attended by, chaired by, and run by women.
If they thought it was important, more men
would be there. We can’t move things forward
unless we have a better gender balance.”

The realities of women’s lives
There was much consternation in this group about the
statistics on rape, sexual assault and domestic abuse in
Greene County, which are among the highest in the state.
In addition, the increased number of women and children
in poverty is taxing systems and programs. For example,
they pointed to the fact that 61% of K-12 students are
on free lunch programs, and that has increased 2% a year
for more than a decade. They worry that since so many
women and children are accessing services in Springfield
(including from outside the county) there may be more
“falling through the cracks,” so a seamless approach is
needed in both the schools and the community.

 Ensure that gender issues are constantly
addressed in Diversity and Inclusion
initiatives, activities, and projects, not just
ethnicity and race.
 Empower
more
women
faculty,
administrators, and staff to become leaders
in the university. In addition, provide women
students with more attention and role
models so they can negotiate harassment
and discrimination in the workplace.
 Take a greater role in educating the
community about women’s issues, concerns,
problems, especially in the workplace in order
to recruit, hire, and retain women leaders
and professionals from women students
graduating from MSU.
 Students at MSU need to have more
coursework and requirements that address
issues of gender and women.

And the fact that most social service organizations
addressing these problems are “attended by, chaired by,
City of Springfield
and run by women” (with very few men involved) makes it
 Local schools should provide more teacher/
seem as if these are just women’s problems when in fact
staff training and support on self-esteem for
they impact the entire community. They argue that it is
Campus and Community Climate Study Project
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girls, on gender construction and stereotypes
for both boys and girls, and on understanding
gender differences, issues, and problems
through all levels.
 More education and training needed for
business, government, organizations, etc. on
communicating across gender differences in
the workplace and in public space.
 Chamber of Commerce and other business
support organizations could encourage
businesses to examine policies and
practices that discriminate against women
or are inflexible for women’s lives and
responsibilities. A more flexible workplace
will benefit both women and men and result
in happier, more productive employees.
 More programs might be developed to
encourage, nurture, and support women’s
leadership in the community, for example in
the Leadership Springfield Academy. Greater
effort is needed to create women leaders
who will participate in the power dynamics
of government, civic groups, social service
organizations, etc.
 Find out what other communities have
been doing to help women get access to
key jobs, to increase pay equity for women
and to assist employers in providing
training on supporting women employees,
communicating across gender, etc. Then
hold some community-side study sessions
to examine and adopt strategies that have
worked in these communities.

 Sponsor conferences, workshops, seminars,
etc. on women’s economic empowerment so
single mothers and their children can escape
the cycle of poverty in the Springfield region.
“Girls I know will become successful women,
but not one of them will stay in this area.
Maybe MSU can do something to attract
women in high school who are leaders.”

Women: DiversityWorks Inc. analysis
and possible next steps
The overwhelming themes of this group were leadership,
awareness, empowerment, and gender-balance.
These themes are significant because girls and women
comprise a majority of K-12 and college students, of
community residents and consumers, of those in poverty,
and of those abused, raped, sexually harassed. Yet, as
this group pointed out, women are a minority of leaders,
administrators, entrepreneurs, trustees, board members,
professionals, etc. in government, business, education,
civic/social service organizations, etc. They contend that
more gender-balanced leadership would address more
effectively the challenges, issues, and problems that diverse
women and girls can face in the community, the work
world, K-12 schools, MSU, business, etc.
They worry that the lack of women’s leadership combined
with a limited awareness of how women may be silenced,
devalued, or left out can have both social and economic
repercussions. First, Springfield will be less likely to attract
and retain smart, savvy, and successful women leaders
and professionals.
In addition, viewing the high rates of poverty and abuse
in Greene County through a female lens will provide
insights and strategies that recognize the relationship
between women’s empowerment and cycles of poverty,
sustainable families, and healthy, well-adjusted children.
Research around the world is demonstrating that the more
women and girls are empowered, the more they pursue
education and employment; the longer they delay having
children (and have fewer children to support); the more
they reject abusive relationships, etc. All of these trends
benefit the community in a myriad of ways from improving
the standard of living for women and children to reducing
the need for government services and support.
There was a sense of urgency among the participants
for MSU to initiate regular conferences, programs, and
workshops on educating and advocating for women and
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girls on campus, in the local schools, in the community,
etc. because of a growing sense that Springfield is falling
behind while other communities of similar size in the
United States are leading the way. Perhaps one way to
start is an annual community/university summit on the
conditions, challenges, and issues of women’s and girl’s
lives. This would include an audit of all the current available
resources as well as brainstorming on new strategies,
resources, and options to address the recommendations
made by this women’s group. Another strategy that other
colleges and communities have employed is to develop
university and community committees on the status
of women/girls that are connected to both the power
structures of the university and community.
“It is the subtle silencing of women and the indirect
message that what women have to say is not valuable.
I have seen this happen over and over again at
meetings. It is very frustrating and demeaning.”

(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be

more welcoming and inclusive of people with
disabilities?

particular concerns, issues, and
4. What
problems must MSU address to be more
welcoming and inclusive of students, faculty,
staff, community members with disabilities?

strategies could MSU employ to
5. What
work with the Springfield community on

diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

People with disabilities: Perceptions
and experiences
Accessibility to housing, transportation, and
employment
The group reported how difficult it is to find “wheelchairaccessible” apartments or houses that have been built
with wider doors, showers, lower cabinets, etc. instead of
“handicapped accessible,” with minimum modifications,
like bars in bathrooms. Since builders use these terms
interchangeably, it means an extra effort to find suitable
housing for many people with disabilities. Although the
Southwest Center for Independent Living maintains a
housing list, finding housing is still problematic because of
wait lists, undesirable/unsafe locations in the community,
and limited access to transportation near available housing
for people with disabilities. As a result of these issues,
the group supports “universal design” to be mandated for
both existing housing and new construction to increase
housing options. Several members of the group expressed
fear of having to move into a nursing home because of
the inability to find appropriate and safe housing.

Questions for the people with
disabilities cultural identity
discussion group

1.
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;

What experiences have you had with the
climate for diversity in Springfield, Missouri?

Another factor undermining the quality of life for people
with disabilities is limited mobility because of inadequate
bus transportation and lack of sidewalks.
They complained about how City Utilities either rearranges
or eliminates bus routes without consulting people with
disabilities. As a result, it is often only possible to get
somewhere by transferring 3-4 times, making it even
more complicated to get around. In addition, the group
Campus and Community Climate Study Project
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reported numerous
experiences
with bus drivers
who were rude,
impatient,
unhelpful, and
even refuse to
stop for wheelchair
passengers.
They claim that
when
these
problems were
discussed with
City Utilities, they
were disregarded.
Finally,
they
described how
problematic it is
to travel on your
own, whether in a wheelchair or with a cane, because of
over 52 miles of no sidewalks, which means resorting to
the streets to get around and being in the midst of traffic
and risking injury.
Employment was the last area of focus of this discussion
group. First participants explained that it is difficult to find
adequate employment because employers do not want to
be liable for any accidents in the workplace. In addition,
employees with disabilities often have to accept reduced
pay so they won’t lose their SSI and Medicaid benefits.
And very few employers want to hire a person who is
older with a disability. Government agencies even advise
people with disabilities not to try for better paying jobs
because they might lose their benefits and never get them
back. And because so many people with disabilities have
high medication and medical bills, they could not afford
to have a job and pay these bills without government
support. As a result, several in the group reported feeling
desperate, and considering going into a nursing home
rather than trying to live independently and being valued
for contributing to society.

People with disabilities:
recommendations
Missouri State University
 Allow accessible seating reservations for all
MSU activities, concerts, etc. online.
 Need more accessible parking closer to
doors. Too many spots are too far away
(i.e., Carrington Hall) and cause difficulties
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“Some city bus drivers will see someone in a
wheelchair at a bus stop and accelerate and not stop;
other bus drivers will roll their eyes, get mouthy,
and not help people in wheelchairs. This behavior
creates unsafe conditions and has even caused
accidents. All bus drivers need ‘disability training’.”

in inclement weather.
 Operate accessible shuttles during sporting
events and concerts and advertise them.
 More attention needed to making all old
buildings truly accessible, not just minor
adjustments.
 Hire more people with disabilities; this
group’s perception is that MSU hires very
few.
 There should be a posted “disability etiquette”
for students riding shuttles that is enforced.
 Sensitivity training on disabilities should
be required for all faculty, administrators,
staff, and students so accommodations can
be made for students with disabilities and
so there is greater education on physical,
mental, and psychological disabilities so
MSU can serve these students better.
 Office of Disabilities is a positive change
and sign of commitment, but that sensitivity
needs to be expanded across campus.
 There should be a concerted effort to
improve housing on campus for students
with disabilities. This group’s perception
is that there are few truly accessible
accommodations available.
 On-campus housing needs to be more
sensitive to students with autistic and
emotional disabilities by providing more
support services and mentors for living a
“dorm life.”
 There are a number of effective partnerships
with MSU students working with people with
disabilities (i.e., doing screenings, exercises,
etc.) as part of their curriculum.
 And there have also been successes in job

redesigning to increase hiring of people with
disabilities, for example, in food services.
These successes should be publicized and
expanded.
 The university as a whole could do more
to reduce isolation, segregation, and
stigmatization of “special education” and
“students with disabilities.”
City of Springfield
 Require more disability and diversity
awareness training for bus drivers, transit
workers, city utilities personnel, housing
authority officials, etc.
 Find funding to construct accessible
sidewalks all over the city.
 Require the Department of Transportation
and Public Works Department to publish
regular progress reports on what they are
doing to serve people with disabilities,
including creating more favorable bus routes.
 Change building codes to be ADA compliant.
 Require accessible hotel and motel rooms to
be “completely accessible” not just minimal
modifications and develop strategies for
monitoring and educating hotel/motel
owners and managers.
 Identify Springfield businesses, organizations,
etc. that are “accessible friendly” so they can
be publicized and marketed to the disability
community.
“More individualized internship programs needed
for people with disabilities, with adjustments in time
for completion, etc. For example, I was physically
incapable of completing my project in 40 hours,
but if the deadline was extended, I could do it!”

People with disabilities:
DiversityWorks Inc. analysis and
possible next steps

from discrimination, there remains a sense of frustration,
anxiety, desperation, even grief, about trying to negotiate
all the support systems in order for people with disabilities
to have the resources to feel independent, safe, supported
and valued.
“I want to work and contribute to society but instead
I have to sit home after spending much money, effort,
and time on an education that I can’t use because
no one will hire me or if I am hired I will not be
able to afford my medical care and medication.”

Although this group recognized a valued number of
programs, services, and agencies for people with disabilities
in the community and at MSU, their consensus was
that greater cooperation, interfacing, consistency, and
comprehension would make them more effective in
respecting, serving, and actualizing the “whole person”
with a disability to improve his/her quality of life. The
stories they told illustrated how easily a person with a
disability can “fall through the cracks” and end up barely
functioning on the margins of society.
Another priority for this group is to provide more disability
training, education and awareness for all students, faculty,
administrators, staff, bus drivers, hotel/motel managers,
city employees, social service workers, etc. As this group
sees it, there are still many stereotypes that contribute to
discrimination against people with disabilities in housing,
education, health care, employment, transportation, etc.
Finally, this group concurred that more vigorous monitoring
and enforcing of provisions and requirements in the
Americans with Disabilities Act (ADA) would promote
both compliance and invention to address many of the
recommendations they made.
Like the women’s group, these participants also agreed that
a community/university summit be held to address these
recommendations, including an audit of current, available
resources, gaps in services and programs; representation
for people with disabilities in government and university
committees; and strategies working in other universities
and communities. Another possible next step would be to
form committees on the status of people with disabilities
that would be connected to the decision-making, power
structures of both the university and the community.

The four themes for the people with disabilities group were
accessibility, education, quality of life, and resources.
These themes are significant because in spite of laws,
rules, regulations (ADA) to protect people with disabilities
Campus and Community Climate Study Project
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Questions for the African American
cultural identity discussion group

experiences have you had with the
1. What
climate for diversity in Springfield, Missouri?
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;
(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be

African Americans in health centers, government, the
police etc. so that these services will reflect the population
they serve. They pointed to the Minorities in Business
initiative as a positive step but regretted that there are
still very few minority-owned businesses in Springfield or
with contracts at MSU. Although they agreed that there is
some representation of African Americans in Springfield
organizations and government groups, some shared the
perception that the same three or four African Americans
are the only ones who are considered acceptable by the
white community.

more welcoming and inclusive of African
Americans?

particular concerns, issues, and problems
4. What
must MSU address to be more welcoming
and inclusive of African American students,
faculty, staff, community members, etc.?

strategies could MSU employ to
5. What
work with the Springfield community on

diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

What they fear is that there will continue to be this
dance of “two steps forward and five steps backward” on
diversity. The movement forward is motivated, they think,
“If you told me that I (as an African American
by bottom line economic issues since some businesses
woman) was going to make Springfield my
won’t locate in Springfield because of a lack of diversity.
home I would have said that you were crazy,
But then, as the city or the Chamber of Commerce progress
but here I am and now it is an exciting time
on race issues, they recalled incidents of backlash from
with so much changing in a short time.”
groups and interests in the community with an “old mindset” about African Americans. As a result, it is difficult
for them to see tangible results when in their estimation
African American: Perceptions and
the city, the schools, the health systems do not support
experiences
diversity initiatives with real money, and the interviewing
The status of African Americans in
and hiring process for most businesses and agencies is
Springfield, Missouri
still biased. The younger members of the group working
Although several in the group expressed comfort living on college degrees expressed the feeling that they would
in a community that is “like my back yard, like a small have to leave Springfield in order to be hired because they
town,” and hospitable for raising children, all described see very few African Americans in positions of power.
experiences with discrimination, racism, and bias that Achievement and success of African
had made them uncomfortable. As they surveyed the American students
community at this moment, most participants saw some
change, some movement forward (like the Race and Faith The consensus of this group was that Springfield schools
Collaborative Initiative). But they were afraid that much are still not serving African American students effectively
of what has happened is, in their words, “just talk and enough and addressing their specific needs. There are
still significant gaps in achievement and graduation
window dressing.”
for African American students in part because many
The group concurred that there needs to be more action, Springfield teachers have little experience teaching African
more substance, more concrete results, like hiring more American students. Although participants recognized that
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the school district is trying to address diversity through
its cultural diversity program, many of them consider the
program ineffective because there is no real commitment.
As evidence of this perception, they pointed to the fact
that an African American is in charge of that office, but
that position and person has no real power to change the
schools to be more inclusive for African American and
other minority students. They claim that there is a huge
disconnect between the K-12 cultural diversity program
and other K-12 areas and systems with only one person
in charge of diversity for 25,000 students and 2,000
employees.
Another factor cited by participants as being important
for achievement and success of African American students
is African American teachers, administrators, and faculty.
Since there are very few African American academic
professionals working in these systems, students do not
have the role models they need to motivate and inspire
them. And, when local African American students do gain
degrees from MSU, often supported by scholarships from
MSU, they leave the community because they do not see
career opportunities in Springfield for college-educated
African Americans. Hence, they feel that any improvement
must come from real change in representation for African
Americans in business, education, and the community.

African American: Recommendations
Missouri State University
 Provide more diversity education for
education majors so that graduates will
have more skills and knowledge for teaching
African American students in K-12 schools.
For example, expand the successful summer
program at the Springfield community center
for student teachers who do classroom
planning, lesson planning, etc. in a classroom
of all African American children so they can
develop cultural competency with these
students. In fact, the group strongly agreed
that this experience should be required for
all education majors.

 Develop more recruiting programs for
African American and Latino students from
local schools. For example, bring back the
A+ program at Central High School, which
would be a perfect way for MSU to connect
with local minority students.
 Overall, MSU needs a more comprehensive
approach to recruiting, supporting, and
mentoring local African American students,
not just a table or event here and there.
Reach them before they are juniors and
seniors in high school. Develop strategies
to connect in middle school.
 Office of the Vice President for Diversity and
Inclusion should have more representation
from the Springfield African American
community. In addition, other advisory
groups and committees for MSU should
also have greater representation from the
African American community and not just
the same people.
 Support more programs like “Gear Up”
and TRIO to provide seamless support and
mentoring from 7th grade to final year in
local schools. Even if there is no longer grant
money, these programs can still exist in order
to support a cohort of local African American
students through four years at MSU.
“Even though we may not be moving as
quickly as some people may want, the City
of Springfield still deserves credit for its
diversity efforts like—Leadership Springfield,
which now has privilege components.”

“What I think happens is that some in the city
want to move forward on race issues but then
there is backlash from others in the community
and that halts the momentum for change.”
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 Make sure MSU’s public affairs mission
is translated into resources in the African
American community with real financial
support for this mission and other related
initiatives.
 More accountability is needed for MSU
professors who do research in the local
African American community. Participants
claim that there is a mistrust of some of
these professors because it is unclear how
their research is empowering the African
American community. There is a feeling
that they are used to get grant and research
money but without accountability for giving
back.
City of Springfield
 Hire more people from the African American
community: police, fire, and other city
employees.
 City officials should visit other cities to
see how they are addressing diversity and
how they are creating inclusion for their
culturally diverse citizens.
“Yes, there are K-12 teachers with race issues
and blind spots working with minority students
in Springfield, but everyone has a piece of
what’s not happening for African American and
Latino students in terms of achievement.”

African American: DiversityWorks
Inc. analysis and possible next steps
The overwhelming themes for this discussion group were
action, representation, racism, and empowerment.

in diversity initiatives that are “just about talk.” This group
even expressed doubt that this climate study would result
in addressing difficult issues, like how to foster the kind of
culture that will empower African Americans to succeed
in education, business, government, etc.
“I can’t stay here because with a Marketing degree, I
don’t see African Americans in positions of power.”

Another reason these themes are significant to both
Springfield and MSU is that it will not be possible to
recruit and retain African American students, professionals,
faculty, etc. without considering and addressing the issues,
concerns, and recommendations made here because any
evidence of a hostile or exclusionary climate or culture
will be shared with newcomers. And while MSU may be
increasing its minority student population, like many
colleges and universities, the proof of success with these
students is found in retention and graduation rates. In
addition, as higher education boards, accreditation groups,
state legislatures, etc. demand more accountability for gaps
in retention and graduation rates for African Americans and
Latinos, MSU will need to demonstrate that it is tackling
specific concerns, issues, and problems contributing to
these gaps. Given the latest U.S. Department of Education
predictions for college student populations (40% will be
African American and Latino by 2025), these gaps will
become even more problematic and politicized. As a result,
colleges and universities that are making a concerted
effort to reduce them will be touted as national leaders,
which can mean a real opportunity for Missouri State
University to shine.
As demographics shift more and more across the country,
very few communities the size of Springfield will be able
to prosper and sustain themselves with a 90% white
population. There will simply not be enough white people
to support the tax base and to fund services, schools,
etc., so in some sense it is a matter of survival to attract
African Americans to Springfield and keep them there.
But a “welcome mat” will be insufficient if there is not
concrete proof that Springfield, the local schools, and MSU
are acting on what African Americans consider important
traits of inclusion: representation and empowerment.
Yet, both Springfield and MSU are in a “double-bind”:
progressing on diversity can mean encountering backlash,
resistance, undermining, fear, defensiveness, denial and
minimization. Consequently, a major focus in the next five
years might be how to respond and to educate to that
resistance in order to build trust and truly move forward.

These themes are significant because they demonstrate
the degree of frustration being experienced by members
of the African American community as Springfield, the
local schools, and MSU address diversity. Such frustration
can be common for minority groups who want the pace
of change and transformation to be much faster since
they feel marginalized and excluded on a daily basis.
Many of them claim they are tired of waiting for the
majority white culture to “catch up” and to realize that
diversity is essential for the growth and health of the
community. And when there is a “two steps forward, five
steps backward” movement on diversity, they become
cynical and distrustful, no longer wanting to participate To meet this challenge, several symposiums could be
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co-sponsored by already existing groups (i.e., Race/Faith
Collaborative, Good Community, Leadership Springfield,
etc.) for the purpose of generating pragmatic strategies for
the local schools, the faith-based community, community
organizations/agencies/government, and MSU to educate
for “Diversity and Inclusion 2025—Springfield, Missouri
and Missouri State University Moving Forward Together.”
For example, perhaps the local schools could invent a
“diversity in every grade” education program so their
students are prepared to live and work in a multicultural
society. Besides these symposiums for proactive,
intentional strategies, perhaps there could be some means
of widely communicating actual progress being made
for African Americans in Springfield, MSU, and the local
schools—success stories and innovative initiatives—that
will illustrate actual change in climate and culture and
contribute to building trust further.

Questions for the lesbian gay bisexual
transgender questioning (LGBTQ)
cultural identity discussion group
experiences have you had with the
1. What
climate for diversity in Springfield, Missouri?
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;

(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be more
welcoming and inclusive of LGBTQ people?

particular concerns, issues, and problems
4. What
must MSU address to be more welcoming and

inclusive of LGBTQ students, faculty, staff,
community members, etc.?

strategies could MSU employ to
5. What
work with the Springfield community on
diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

LGBTQ: Perceptions and experiences
Harassment, invasion of privacy, and
interrogation
A common experience reported by this group of participants
was regular harassment and interrogation: for example,
a woman doctor interrogating her lesbian patient about
her religious history; professional eye staff refusing to
serve lesbians and calling them names; a gay man being
asked in a job interview about his church affiliation; a
transgender person being asked, “How do you go to the
bathroom?” while using a public restroom. Others described
being mocked and teased and threatened for their sexual
orientation and gender identity, including being “outed”
by students in their college classes (when they did not
want to be “outed”).
However, participants also described pleasant surprises of
affirmation, like when a farmer came up to two lesbians
in a restaurant and instead of accosting them described
how he walked his daughter down the aisle when she
married her female partner. Or a church that reversed
itself and started welcoming gay couples. Or a number of
City of Springfield officials standing up for an ordinance
that would prohibit discrimination against LGBTQ people.
These “bright moments” were evidence they said of a slow
change towards acceptance of LGBTQ people in Springfield.
Stereotypes, fear culture, and safe spaces
Another significant concern described by participants were
the pervasive stereotypes about LGBTQ people, which, in
turn fuel a culture of fear that causes gay, lesbian, bisexual,
and transgender individuals to be always “on guard” and in
search of safe spaces to find support for being themselves.
Stereotypes are found in many circumstances and places—
from the shopping mall where a store clerk told a lesbian
client, “How can you be lesbian, you have long hair and
are pretty?” to the media images of gay men in thongs
and leather attending LGBTQ events.
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Several people described how terrified people are to
“come out” because of punishment from their churches.
In addition, an expert on transgender issues in Springfield,
reported that many transgender people are afraid of
censure for identifying themselves. And for adolescents
going through gender and sexual identity transitions and
issues, the group knew of very few resources and services
in both the K-12 schools and in the medical community.
As a result of these experiences and perceptions, there is
constant conflict for LGBTQ people between wanting to
feel free in public and risking a hate action and feeling safe
in an insulated, protected group and becoming invisible.
They pointed out that it is not just an issue for those in
the community but also for LGBTQ faculty, administrators,
and staff working in colleges and universities like Drury
University and Missouri State University where many try to
“fly under the radar” in the hope of not being discriminated
against.

 More education is essential in order to talk
about transgender appropriately.
 Diversity and Inclusion, student activities,
etc. should recognize in their programming
and events that diversity can’t always be
compartmentalized into one month for
African Americans, one for Latinos, one for
LGBTQ, etc. since there are LGBTQ African
Americans and Latinos.
 Be a resource on training, outreach,
education, and activities on LGBTQ issues and
sensitivity for businesses and the community
(i.e., National Coming Out Day on square).
 Do an audit of how MSU represents itself
in catalogs, posters, banners, etc. Too many
“stock diversity images” and mostly whitedominated. Instead illustrate the diversity
you want to attain.

They praised the GLO Center in North Springfield, the
oldest standing LGBTQ center in Missouri since 1996.
One participant explained that while such centers in St.
“Stereotypes about gays and lesbians are so cemented
Louis and Kansas City can’t make it, in Springfield the
in this church culture of Springfield that we are
GLO Center is a necessity because LGBTQ people always
forced to be on the defensive because of regular
“feel under siege” and need a refuge that can provide
harassment. Fortunately, the GLO Center has been
services for the entire LGBTQ community. Others pointed
a historic safe zone that other communities envy.”
out that even though “traditional churches” have been
historically opposed to LGBTQ individuals, now there are
a number of open and affirming churches that are more City of Springfield
supportive and safe.
 Provide more education on LGBTQ and
transgender issues for mental health
“I am shocked about how often people ask
providers, social workers, counselors, etc.
such personal questions, like a doctor wanting
throughout the community so that they
to know which church I go to, or someone
are more sensitive and caring towards their
in a restaurant asking, ‘Which of you is the
clients who are experiencing problems with
man and which one is the woman?’”
gender non-conformity, sexual orientation,
or transgender.

LGBTQ: Recommendations
Missouri State University
 Create more inclusive policies on LGBTQ and
gender identity that all students will know
and respect instead of just asking people to
“try not to be different and it will be ok,”
 In Nursing and Social Work programs for
professionals and pre-professionals, provide
more than just 3 hours of time (out of 60
total) on LGBTQ diversity training.
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 More transgender health care resources
needed.

LGBTQ: DiversityWorks Inc. analysis
and possible next steps
There were three major themes for the LGBTQ group:
safety and freedom from fear and harassment; support
for identity; and resources and services.
These themes are significant because many cities, states
and communities in the United States are at a “turning

point” in addressing LGBTQ issues, from passing nondiscriminatory ordinances to court approval of gay marriage
to providing resources for gender identity and nonconformity. In addition, more people than any time before
in U.S. history openly recognize and support their LGBTQ
family members, co-workers, colleagues, and neighbors.
At the same time, however, that acceptance of LGBTQ
people may be becoming a “bellwether” for communities
and universities desiring a more progressive reputation
on diversity, hate crimes, incidents, and speech still occur
regularly in communities and on campuses. Addressing
safety, fear, and harassment for LGBTQ individuals in
Springfield and at MSU can benefit everyone since a media
spotlight on a hate crime on campus or in the community
can set back efforts on diversity, result in negative social
media publicity, and require renewed efforts in re-branding
and re-positioning.

addressing the LGBTQ issues and concerns described
here. Perhaps one strategy would be to develop a task
force comprised of MSU students, faculty, and staff; city
officials; Chamber of Commerce personnel; GLO Center
representatives; and other members of the community to
plan how to meet some of these future challenges and
take advantage of possible opportunities.

As the participants in this group stressed, LGBTQ individuals
(whether living on campus or in the community) are
constantly looking for identity support in order to feel they
can be themselves. But support for LGBTQ identities can be
in the interest of other segments of the population as well.
For example, in a university community like Springfield/
MSU, young adult students are a key constituency for at
least four years. More than any other, this generation of
students prides itself on acceptance of cultural differences,
alternative lifestyles, and sexual orientation choices. For a
number of these students, the mix of cultural eclecticism
and diverse cultural identities (like LGBTQ) is a significant
factor in choosing campuses and communities and staying
there.
Research coming from analysts like Richard Florida (Rise of
the Creative Class) indicates that this mix is also beneficial
to the economic interests of the community with a direct
connection between LGBTQ entrepreneurs and customers,
creative businesses, shops, and restaurants, prospering
downtowns, and increased tax revenues. For example,
consider the annual economic impact of LGBTQ travelers:
$70 billion in the U.S. alone. Some communities are cashing
in on this trend, even those in southern Bible belt areas,
like Eureka Springs, Arkansas. In this community of 2,000,
there is a flourishing gay scene with gay-owned bed and
breakfasts, restaurants, and other businesses, making this
Bible belt city a magnet for tourism for others as well (see
gayeurekasprings.com). The Springfield community might
be wise to investigate some of these trends further.

“Springfield is like in this weird bubble with no
diversity but with these crazy little pockets of
progression where gays and lesbians can feel safe.”

“MSU has a serious opportunity to publicize what
they are doing for LGBTQ students, faculty, staff,
etc. Now is the time for courageous conversations
instead of covert and coded acceptance.”

Similar to some of the other cultural identity groups, this
one is also looking to MSU to provide resources, services,
leadership, knowledge, awareness, etc. so the community
and MSU can continue to move forward together in
Campus and Community Climate Study Project
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Questions for the international
cultural identity discussion group

experiences have you had with the
1. What
climate for diversity in Springfield, Missouri?
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;
(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be more
welcoming and inclusive of people coming
from other countries?

particular concerns, issues, and problems
4. What
must MSU address to be more welcoming and
inclusive of international students, faculty,
staff, community members, etc.?

strategies could MSU employ to
5. What
work with the Springfield community on
diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

International: Perceptions and
experiences
On the margins, like outsiders

international diversity” at MSU and at Mercy Hospital,
for example, most had experienced being on the margins
of the Springfield community because they stood out
because of an accent, a cultural background, or a religious
affiliation. Sometimes they felt marginalized because of
a pattern of inappropriate jokes; other times because of
being excluded; or just because their cultural groups were
ignored in community/university calendars of events and
holidays. The group spent some time discussing how to
create an environment to move immigrants working in
lower level jobs in the community (like Mung, Burmese,
Vietnamese) from the margins into the center as well as
how Springfield could capitalize on the resources of the
international professionals already living here to bring
in more.
Some members of the group, on the other hand, felt
“sheltered” because they worked in MSU departments
or areas with a high percentage of international faculty
and so it has been easier for them to feel comfortable.
Yet there are still hurdles to negotiating a life here as an
immigrant employee at the University or in the community,
such as legal documentation, health care, tax status, etc,.
for which there is little guidance, assistance, and support.
Finally interacting with some of these bureaucracies can be
nerve-racking and confusing with sometimes problematic
results in status and treatment.
“I’ve never felt discriminated against or
singled out at MSU because of my accent.
Most people are different from us but they
are very friendly and I feel safe here.”

A common refrain from this group of participants was
“seeing with the eyes of an outsider” because of their
international origins. Although they find “pockets of Knowledge gaps and global future
Another perception of the group was that there are two
categories of people in Springfield based on attitudes
and world views: those who have lived here all their lives
and don’t want change and those who want to explore,
travel, and learn about the world. Although the participants
recognized how polite and welcoming Springfield can be
to strangers, they also described a lack of awareness of
the world and a kind of insularity that, they think, needs
to be addressed in order to plug Springfield into global
future trends.
They all agreed that there must be more education in
the K-12 schools—language, geography, culture, etc.—so
students will gain new knowledge and skills that will make
them more aware and competent in global studies and
intercultural communication. Several described hearing
about or personally witnessing chauvinist American
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attitudes towards this kind of education from local K-12
 Provide more sensitivity education on
teachers. This concerned participants because they felt
intercultural communication for business
local students are being deprived of the kind of knowledge
and the community.
required to be successful in a diverse, global economy
and culture. One participant said that at the beginning of City of Springfield
the school year, he asked his students to look around the
 City leaders could learn more about
room and realize that competition for jobs will not come
which specific international cultures are
from their peers but from people in Brazil, Poland, India,
represented in Springfield and sponsor getetc. The group concluded that internationalizing the K-12
togethers for them to share resources and
curriculum is essential for keeping American students and
experiences.
workers “in the game.”
 K-12 schools should provide more curricular
Several noted that there have been efforts to highlight
materials (games, books, videos, etc.) for
international cultures through foods and arts festivals,
parents who want to teach their students
which are quite popular, but these are usually annual
about other countries and cultures at home.
events when what is needed from their perspective is
regular educational and cultural programming (i.e., plays,
music, art, speakers, conferences, etc.) that will recognize
just how many international cultures are represented in
Springfield and at MSU. One example of this programming
they enthusiastically approved of was the recent conference
sponsored by MSU Public Affairs, “Global Perspectives:
Why It Matters.”
“A social studies teacher in the local schools told
my child that the U.S. is the greatest country
so there is no need to visit anywhere else.”

International: Recommendations
Missouri State University
 Communicate more with the community
about MSU events, activities, workshops,
conferences, arts, etc. that represent
international cultures, themes, issues,
concerns, etc. so they can take advantage of
these opportunities to educate themselves.
 Sponsor more social events for international
faculty, administrators, and students so they
can interact and feel connected.
 Provide more support for international
faculty on negotiating bureaucracies for
immigration, health, legal, tax, etc. so they
don’t feel alone.
 Collaborate with community groups—
business, medical, city, etc.—to sponsor
mingles and networks for international
professionals in Springfield and at MSU.

 K-12 schools should develop an international
curriculum for each grade.
 Explore what other cities in the region
are doing to support their immigrant
populations—find out what resources and
services they provide.
 More community education needed on these
international cultures for businesses, civic
organizations, churches, medical services,
etc. so they can be more effectively served.
 Analyze how to create inclusion for
immigrants in lower-level and service jobs,
like hotel housekeeping and food service,
so they don’t get forgotten or ignored
because that is where many internationals
are working.
 Create more strategies to encourage
community members to appreciate,
understand, and value international cultures
so they are not afraid and judgmental.

“There is a culture of Southern politeness here in
Springfield that is refreshing. However, it is a surface
politeness from my perspective as an outsider because
many people here are not interested in other places
in the world. They don’t really want to invite me
into their groups and learn about my country.”

Campus and Community Climate Study Project

85

International: DiversityWorks Inc.
analysis and possible next steps
There were two themes that dominated this group’s
discussion: isolation/disconnection and global education/
intercultural competence.
These themes are significant because whether faculty
at MSU or professionals and workers in Springfield,
internationals are becoming more essential to filling
positions in some academic departments (i.e., science,
technology, engineering), staffing specialist medical fields
(i.e., neurosurgery), and working in lower level jobs (i.e.,
agriculture, food industry) because of an insufficient
number of American applicants. As recent research on
changing demographics has indicated, immigrants will
account for as much as half of net population growth over
the next decade, which means they will enter the workforce
in increasing numbers. In addition, future trends point to
(1) more international students enrolling in U.S. colleges
and universities and supplementing declining budgets with
their tuition money; (2) more medical professionals coming
from other countries, like India, Africa, Pakistan, etc., to
work in U.S. hospitals and clinics (in some urban areas they
already comprise 40% of doctors, nurses, etc.); (3) more
faculty being recruited from other countries to teach and
do research in STEM areas; and (4) more immigrants being
employed in lower-level and lower-paying jobs (i.e., hotel
service industry, poultry processing plants, etc.). In spite of
an increase in anti-immigrant attitudes since 9/11, many
economists agree that if internationals and immigrants
could no longer fill these positions, the U.S. economy would
be gravely impacted, including in Springfield, Missouri.
Half of the international group’s discussion revolved around
experiencing feelings of isolation and disconnection from
the community or MSU. They made it clear that this was
not necessarily the fault of Springfield or MSU, but more
akin to being a “stranger in a strange land.” One major
reason cited is having to negotiate local, state, and federal
systems and bureaucracies (usually without help) that
are confusing to them and cause trepidation about their
immigration status, personal circumstances, or health.
Another reason is an inability to find and connect to
other simpatico internationals. Finally, there is the issue
of adapting to new and different cultural traditions and
holidays, world views, ways of communicating, ways of
doing things, etc. And sometimes there is a struggle about
how to “fit in” and whether or not to “fit in” while still
maintaining their own international heritage and identity.
The other half of the group’s discussion focused on the need
for more global education and intercultural competence
skills. They insisted that as “hosts” to internationals, both
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Springfield and MSU needed to create more opportunities
for the community and the university to become more
“culturally literate.” Since internationals are compelled
to educate themselves about the U.S., they felt that
Americans could reciprocate by educating themselves
more about their countries and cultures. For them, this is
also an issue of attitude: instead of taking the posture “we
don’t need to know about other countries and cultures,”
Americans would be wise to change that to “we need
to know” because so many doors to economic and civic
opportunities will open then. Finally, they were adamant
that intercultural competence skills should be as important
as computer skills for students, employees, businesses,
organizations, etc. in order to keep them competitive in
a global economy.
“For us to be less Springfield-centric, we
need to look outside the city to bring in
international diversity and ask that the schools
do more to educate children about geography,
world events, languages, cultures, etc.”

Fortunately, MSU has a mission that encompasses much of
this group’s recommendations—public affairs, community
engagement, and cultural competence. And there are
already activities and conferences in place, like the Public
Affairs week and conference on global perspectives and
the international banquet. But participants stressed that
it is possible to offer even more international film, food,
and arts festivals and make sure they are well publicized
in the community. In addition, one next step would be for
MSU to take a leadership role in sponsoring international
education and awareness for the community—from working
with the Springfield K-12 schools on internationalizing
their curriculum in every grade to creating intercultural
communication workshops and seminars for business,
government, health and other civic and social organizations.
It would also be prudent to combine resources and form a
Springfield/MSU task force or study group on internationals
and immigrants to strategize with those already living and
working here about what services and resources would
make their lives easier and more comfortable. Finally,
another worthy subject for investigation would be how to
create an environment that would bring together pockets
of immigrants—some sponsored by churches, other brought
in by business, some cleaning chickens and hotel rooms,
other teaching electrical engineering—to find support,
guidance, and affirmation.

Questions for the economically
disadvantaged cultural identity
discussion group

experiences have you had with the
1. What
climate for diversity in Springfield, Missouri?
that climate changed for better or worse
2. Has
since you’ve lived here? Is it (1) much worse;
(2) somewhat worse; (3) no change; (4)
somewhat better; (5) much better? Briefly
explain your response. Please be specific.

particular concerns, issues, and
3. What
problems must Springfield address to be more
welcoming and inclusive of people who are
economically disadvantaged?

particular concerns, issues, and
4. What
problems must MSU address to be more
welcoming and inclusive for students, faculty,
staff, community members with economic
disadvantages?

strategies could MSU employ to
5. What
work with the Springfield community on

diversity? It would be helpful if you focus
on specific areas (i.e., like K-12 schools, city
government, business community, civic and
social organizations, arts community, health
services, etc.)

$11 to replace it, he/she is stuck. As a result, participants
pointed out that there is a vicious cycle of desperation
for those who are poor and of blaming the poor for those
who ignore these circumstances.
Another thread in this discussion was how local, state, and
federal government organizations and agencies reinforce
the marginality of poor people in a myriad of ways. First
they allocate resources and programs to serve more
middle-class and upper-middle class neighborhoods, like
roads on the south side are always repaired quickly while
those on the north side are not. One perception was that
the City of Springfield invested much money on putting
up directional signs to the mall for affluent residents on
the south side when that money could have been better
used on the north side. One example given of a statewide
issue was the payday loan industry, which continues to
charge exorbitant interest rates to take advantage of poor
people needing immediate cash. But the state legislature
will not act to stop this practice because the payday loan
lobby has so much power in Jefferson City. And because
economically disadvantaged people do not usually have
representatives or lobbies that fight for their concerns and
issues in the city or state, they are even more marginalized
and invisible.

Economically disadvantaged:
Perceptions and experiences
Marginality/Invisibility
One main focus of this group discussion was how systems
and cultures in the community relegate those who are
economically disadvantaged to the margins, making
them invisible to others who are more prosperous. As
one participant described it, Springfield is stratified
between the poor neighborhoods in the north and the
rich neighborhoods in the south, and there is very little
exchange and knowledge between them but many
stereotypes and assumptions. For example, people working
with the Parents and Teachers Association (PTA) in the
Springfield schools will visit schools on the north side and
have no idea that poverty is so close to them until they
see “a face to the poverty”: children who have nothing, no
clothes, no food, no toilet paper, no hygiene products, etc.
There is also a big gap in common sense knowledge about
the basic necessities of daily life required to survive—case
in point: photo identification is essential to applying for
jobs and services but if someone loses it and doesn’t have

Generational vs. situational poverty cultures
Another major focus for this group’s discussion was
description and analysis of two poverty cultures in
Springfield: generational and situational. They explained
generational poverty culture as defeatist (i.e., “if you’re
born poor, you’ll probably stay poor”) while situational
poverty culture is a sudden drop in economic status
because of job loss, illness, etc. that can quickly spiral
into homelessness, bankruptcy, domestic abuse, etc. Even
though there are a number of resources and agencies in
the community through Community Partnership of the
Ozarks, for example, the group noted numerous instances
of the generationally-needy not using them because they
either don’t believe services like Housing First exist or they
Campus and Community Climate Study Project
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are suspicious of what will happen if they access them.
In the case of children, some families even refuse to have
teachers or social workers offering assistance to come
into their homes out of fear their children will be taken
away. Or in the case of homeless adults, programs are
scheduled and resources are allocated, but no one shows
up or uses them because of a mind-set of disbelief that
they will actually help. The group agreed that there could
be a greater understanding of how to provide long-term
support for those living in generational poverty as well as
immediate services for those suddenly in economic trouble.
“It’s only good to do these things if you’re
really going to do something. MSU could be
a part of a research group to investigate: Are

organizations so the client (whether a foster child, felon,
or a homeless veteran) can be supported holistically and
comprehensively in order to improve his/her chances of
success. For example, linking older foster children with
education, employment, and job skills can impact poverty
cycles. One new innovative program in the schools cited
was “Sense of Pride/Family Pride” in which children earn
“pride bucks” that their families can spend on products
donated by local organizations so families that weren’t
participating in their children’s schools are now doing so.
The group felt that felons are one population that is under
served because many have great difficulty finding jobs once
they are released from prison and are constantly blamed
for their own failures. Consequently they receive little
sympathy and support and often end up back in prison.

we doing what we said? Which programs are

Another factor in best proactive practices, according
to these discussants, is the focus on relationship—with
Then we would not have to keep re-inventing
peers, providers, authorities, etc.—that can tether all of
the wheel through all these ‘collaboratives’.”
those individuals who are economically disadvantaged to
school, work, life. Whether it is a student in high school
with extenuating circumstances who does not drop out
Proactive vs. reactive programs and
because of a teacher’s mentoring or a homeless person
strategies
with peer support who acquires a job and a residence,
A number of the participants were very proud of all the genuine understanding and empathy from other humans
resources, agencies, and services for the economically can make all the difference.
disadvantaged in Springfield: the Poverty Collaborative,
the Poverty Commission, Every Child Promise, The Kitchen,
“People don’t realize how much poverty
etc. However, they wonder how effective they really are
is here because they don’t see it on a daily
and feel that more proactive approaches are essential for
basis so the poor become invisible.”
real impact and not reactive ones that just “put a band aid”
on a specific problem or issue. For example, in the area of
substance abuse (in a community that is considered the #2
meth capital of the country), there are several programs Economically disadvantaged:
that they consider models of proactive strategy:
Recommendations
working? Which programs are not working?

 Carol Jones Recovery Center
 “Don’t Meth With Us” and “Meth Jeopardy”
 Housing First
 Drug Court
However, the efficacy of these models is not enough as
there is a huge need to expand them further, but funding
is insufficient, disappears, or is unavailable. And then new
concerns surface and people struggle to find answers and
invent solutions. As one participant noted, the schools
are beginning to see more bizarre and violent behavior
from children in kindergarten so proactive, preventative
methods are now required there.
According to the group, one key to the best proactive
practices is to interface multiple systems, agencies, and
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Missouri State University
 Faculty at MSU could have more sensitivity
training on problems their economically
disadvantaged students may be having that
impact success and retention (i.e., not having
money for transportation to come to class or
not being able to afford internet at home)
so they can assist and not penalize.
 The MSU Department of Education can
provide more realistic and practical
information on poverty for future teachers,
particularly how it can affect the students
they will be teaching and the families they
will be working with.

 MSU could encourage appropriate faculty
to develop more research projects that
would study which poverty programs in
the community are getting results and
which are not so they can support agencies
(getting state and federal funds) that
need hard data to demonstrate that their
programs are effective. It is not enough to
circulate questionnaires, etc. and never see
methods and outcomes analysis that can be
understood and used to fulfill requirements
for obligatory reporting.
 More student service projects sponsored
by various departments at MSU could work
with economically disadvantaged people,
affordable housing, etc. in Springfield and
not just in other countries.
 The MSW social work program at MSU could
include more knowledge about poverty
across race, gender, culture in its courses
and practicums so that graduates will have
more comprehensive, holistic perspectives
that can enable them to serve the Springfield
community more effectively.
 MSU could provide a wide variety of speakers
and workshops on economic disadvantage,
socioeconomic class, cycles of poverty,
substance abuse, homelessness, etc. so that
the community and campus will have access
to multiple views and the latest innovative
strategies.

 There are many opportunities for people to
volunteer to help, but it seems like the same
people show up again and again. How do we
get more people involved? more businesses?
more churches? more organizations?
 K-12 teachers need more sensitivity training
to welcome and not judge children and their
parents who are economically disadvantaged.
 More education should be provided on the
stigma, cycles, causes, and effects of poverty
(i.e., the conference featuring Ruby Payne)
so schools, organizations, governments,
etc. do not “blame the victims” and truly
understand the challenges and dilemmas
of the economically disadvantaged in the
community.
“I think developing the community evenly and
not putting all the money on the south and east
sides would make a huge difference. After all
if your neighborhood looks trashy and the city
doesn’t care, you don’t take pride in it either.”

 More attention could be given to second
language speakers who are economically
disadvantaged, making sure there is
communication in several languages so they
can access available resources and services.
 More neighborhood associations could be
formed to help recognize which neighbors
might be struggling and to offer guidance
and support.

Economically disadvantaged:
DiversityWorks Inc. analysis and
possible next steps
There were three main themes to this discussion: inequality,
scholarship/research, and proactive strategies.

City of Springfield
 There are good intentions with establishing
these poverty “collaboratives” but we need
to ask if this the right tactic? Do we have
research to prove or disprove?

These themes are significant because like many
communities in the U.S. today, Springfield will see an
increase in poverty not a decline. As government assistance
erodes even further (i.e., food stamps, Medicaid, etc.),
local communities will have to bear the brunt of support
for the economically disadvantaged or experience the
consequences in higher crime rates, more domestic abuse,
more substance abuse, and other social problems. As noted
economist Paul Krugman has written, “inequality denial”
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is a driving force behind the sharp rise in huge income
gaps between the rich, middle class, working poor, and
the economically disadvantaged. And these gaps mean:
(1) more people falling through the cracks in society as
a result of being economically disenfranchised; and (2)
more community agencies and organizations stressed to
the maximum. In addition, addressing inequity also entails
analyzing the intersections and complications of gender,
race, culture, age, disability, etc. with socioeconomic
status: for example, the real life issues for an African
American single mother who is poor, for a Latino male with
a physical disability who is poor, or for an unemployed 60
year old white male who is poor. Finally, providing access
to higher education at institutions like MSU for those who
are economically disadvantaged will continue to be one
of the main routes out of the poverty quagmire.

community with faculty experts in related areas as part
of MSU’s community engagement mission. Finally, more
conferences, seminars, courses, and workshops on the
intersections of poverty, gender, race, culture, disability,
sexual orientation, etc. could be sponsored by Public
Affairs, the Department of Education, Department of Social
Work, and other MSU departments and offices to improve
student and faculty understanding of the marginality and
invisibility of the poor in their communities.

Clearly, there is initiative, concern, cooperation, resources,
services, and innovation in the Springfield community
for the economically disadvantaged. However, the group
was unanimous about asking MSU to provide more
faculty experts and research projects for community
organizations and agencies to determine what is working
and what is not working among all the current initiatives,
“collaboratives,” and commissions. There is also a desire
for assistance from MSU in bringing additional speakers
and presenters, even sponsoring study groups, on the latest
knowledge about cycles of poverty, proactive strategies,
and innovative approaches, like Karl Alexander, author of
the 30-year study, The Long Shadow: Family Background,
Disadvantaged Urban Youth, and the Transition to
Adulthood. According to this group of participants, MSU
can be a more pivotal resource point for all the providers
serving economically disadvantaged youth, adults, seniors,
etc. (i.e., social workers, K-12 teachers, psychologists,
medical professionals). Finally, the group thought that
MSU could do a better job of educating students in
the Department of Social Work and the Department of
Education so they will understand the complexities of
poverty across gender, race, culture, class, age, disability,
etc. and lead the community as providers of proactive,
preventative strategies.

Recent initiatives and activities

“‘If it is good enough for us, it’s good enough
for you is a common attitude among multi
generational poor families here.”

Perhaps an easy next step would be to have the Good
Community group sponsor a campus/community “town
hall” on these concerns, issues, and recommendations.
Another way to proceed could be to set up study groups
of providers for the economically disadvantaged in the
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DiversityWorks Inc.
concluding analysis for the
Community Climate Study
Report
From June 2013 through October 2014 (when community
interviews and discussion groups were going on), a number
of initiatives, programs, and activities were occurring
at MSU and in Springfield that respond to some of the
perceptions and recommendations in this report. Here
are a few:
 The Minorities in Business initiative is
now physically located at the E-Factory to
extend small business and entrepreneurial
assistance to the minority community,
including a revolving loan fund to provide
access to capital.
 One of the first women’s conferences—
Women’s Leadership Conference: A Force of
Nature Women—was held April 25-26, 2014.
 The Disability Studies Minor at MSU was
approved by the MSU Faculty Senate Spring
2014 and began offering classes in fall 2014.
 Project D.I.G (discovery, involvement,
growth), a development program series
centered on diversity and inclusion for the
Department of Residence Life, Housing and
Dining Services, began during the 2012-2013
academic year as a project that responds to
what participants saw as a need for more
interaction among cultures on campus
(in housing) and for greater education on
cultural identity, etc. Project D.I.G was
recognized by the Division of Students
Affairs as an Outstanding New Program after
the first year of implementation.

 The Greater Springfield Race and Faith
Collaborative, sponsored by the City of
Springfield, the Center for Diversity and
Reconciliation, MSU, and the Council of
Churches of the Ozarks, presented a year-long
program (August 2013-July 2014) offering
a series of Tool Kits to the public focused
on promoting a deeper understanding of
race and race relations beginning with Self,
Family and Friends, Places of Gathering and
Community Conversations.
 The Mayor of Springfield, Bob Stephens,
gave keynote remarks at Springfield’s LGBTQ
Pridefest in June 2013.
 The City Manager of Springfield, Greg Burris,
published an editorial on “Why Should I Care
about Diversity,” in The Springfield NewsLeader on April 6, 2014.
 A traveling exhibition, “Changing America:
The Emancipation Proclamation, 1863, and
the March on Washington, 1963,” opened at
the Springfield-Greene County Library Center
July 12, 2014 and ran through August 22,
2014. This event was co-sponsored by the
NAACP.

 The Statewide Collaborative Diversity
Conference focuses on broadening the
community leaders and tomorrow’s leaders
with best practices showcased by diversity
professionals from around the nation.
 The Student Transition Education Program
(STEP) has expanded to a two day program,
hosting middle school students on one day
and high school students on the second day.
 The Diversity Perspectives Newsletter began
in November 2012 as a resource for campus
and community members that showcases
diversity related events and news from units
campus-wide.
 The LGBT Resource Center opened August
2014 and supports the LGBTQQIAP
community through inclusive programming,
student led activities, and diverse campus
events.
Certainly, there will be even more in the coming days,
months, and years as leaders and officials from MSU and
the Springfield community utilize this community climate
study report for strategic and action planning on diversity.

 On February 1, 2014, Diversity MODES
launched the Bridge Springfield: Brother
2 Brother Male Development Program, a
program designed to provide a system
of support for all young men from our
community attending high school and
college. The program currently has 27
students and 16 mentors/advisors.
 Diversity was the primary topic for the MSU
Board of Governors during its October 2013
meeting.
 The Diversity Studies Minor at MSU was
approved by the MSU Faculty Senate and
began offering class in fall 2014.
 The Center for Community Engagement (CCE)
was opened in the fall 2014 semester. The
CCE will be a point of contact for anyone on
campus or in the community who wishes to
conduct community engaged research and/
or participate in service opportunities.

Opportunities, challenges
and themes
It must be remembered that a major goal of this report
was to give voice to the perceptions, feelings, and
experiences of those who participated in the interviews
and discussion groups. And so the job of DiversityWorks
Inc. was to describe what we heard (with usually three
people taking notes) as accurately as possible and, in our
paraphrasing, summarizing, and quoting, to stay true to
what was said to us.
At first, it may seem overwhelming to process all the
information here, but the knowledge represented here can
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be the basis of ripe opportunities for creativity, innovation,
change, and leadership in Springfield and MSU. It may
also be natural to focus too much on some of the critical
comments and miss all the positive feedback when in fact
both opportunities and challenges are crucial to moving
forward on diversity across the community and on campus.
As a result, we strongly advise re-reading to gain different
perspectives and to discern key themes.
An overwhelming theme that comes through again
and again in this report is that many in the Springfield
community greatly appreciate MSU’s leadership role on
diversity, especially in the past five years. Because of the
reciprocal nature of the relationship between Springfield
and MSU, neither can go it alone on tackling these complex
and often emotionally-charged issues, so both need to
be strategic partners for long-term success on diversity.
Another theme that was articulated by so many is a sense of
urgency to address diversity now for reasons like economic
prosperity, quality of life, social and civic change, human
rights, educational success, changing demographics, and
new social, political and global realities.
To move forward in an intentional, proactive way on
these themes and capitalize on the existing momentum,
the leaders of both Springfield and MSU could facilitate
a series of strategic planning retreats through already
existing groups like Good Community Springfield and new
ones like the MSU Center for Community Engagement to
convert this report into short-term actions and long-term
objectives. The rewards for investment of time, resources,
and capital to this effort can be great because ultimately
inclusion of diverse groups will reduce their alienation
in the community and increase trust, participation, and
engagement. As pointed out in Social Capital and Civic
Participation in the Ozarks (Stout, Harms, and Knapp, MSU
Department of Sociology and Anthropology, August 2012):
“The wider the range of social connections people have,
the more bridging social capital they have, which grants
them better access to the community’s multiplex network
structure, where they are more likely to garner higher
levels of social capital and more opportunities for civic
engagement.”

92

Campus and Community Climate Study Project

Appendix

Campus and Community Climate Study Project

93

Appendix A: Campus and community climate study
project (CCCSP) steering committee
Ed Choate, Missouri State University
Cheryl Clay, NAACP and Springfield City Utilities
Chris Craig, Missouri State University
Rachelle Darabi, Missouri State University
Perry Epperly, Greene County Juvenile Office
Lyle Foster, Springfield Business Owner
Steven Fowler, Mercy Springfield Communities
Tabitha Haynes, Missouri State University
Madeleine Hooper, Missouri State University
Andy Hosmer, Hosmer, King & Royce, LLC
Thomas Lane, Missouri State University
Dandan Liu, Missouri State University
Gary Maddox, Southwest Center for Independent Living
Stephanie Perkins, PROMO
Catherine Reade, Haden, Cowherd & Bullock, LLC
Juan Meraz, Missouri State University
Marty Moore, Springfield Public Schools
Danny Perches, Missouri State University
Mark Struckhoff, Council of Churches of the Ozarks
Johnny Washington, Missouri State University
Paul Williams, Springfield Police Department
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Appendix B: About DiversityWorks Inc.

DiversityWorks, Inc. (Champaign, IL) is a coalition of diversity educators
from different fields and disciplines with many years of experience in
providing diversity education for a wide variety of institutions, organizations,
and audiences. We have worked with all kinds of businesses, community
organizations, K-12 schools, colleges, universities, and government agencies.
Pauline E. Kayes, President of DiversityWorks, Inc.

Yvonne Singley, PhD, Vice President of Diversity Works, Inc.

Roger L. Worthington, PhD, Professor and Chair, Department
of Counseling, Higher Education, and Special Education,
University of Maryland

Graciela DuFour, SPHR, Associate Vice President for Human
Resources, Lewis University

For complete biographies of DiversityWorks, Inc. consultants, visit http://diversity.missouristate.edu/climatestudy.
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Appendix D: MSU departments represented in the campus
interviews
College of Humanities and Public
Affairs

Modern & Classical Languages

Dean of Students

Religious Studies

Communication
Music

Missouri State Outreach Continuing
and Distance Education

Political Science

Theatre & Dance

Library

Agriculture

Military Science
Procurement Services

Political Science

Administrative and Information
Services

Financial Services

History

Facilities Management

Athletics

College of Business

Maintenance

Athletics Achievement Center

Computer Information Systems

Custodial

Environmental Health & Safety

Accounting

Human Resources

Management Development Institute

Management

Computer Services

Greenwood Laboratory School

College of Education

Division for Diversity and Inclusion

Foundation

Counseling, Leadership and Special
Education

Institutional Equity and Compliance

Board of Governors

Education Advisement

TRIO

University Publications

Disability Resource Center

Center for Dispute Resolution

Criminology
Sociology & Anthropology

Education Certification

Multicultural Programs
Childhood Education & Family Studies Office of the Provost
College of Health and Human Institutional Research
Services
Graduate College
Kinesiology
Provost - Student Development and
Nursing
Public Affairs
Psychology
Bear Claw
Communication Sciences and Research and Economic Development
Disorders
China Programs
Physical Therapy
International Programs
Physician Assistant Studies
International Services
Social Work
Division of Student Affairs
College of Natural and Applied
Residence Life
Science
Bookstore
Biology
Hospitality & Restaurant Management
College of Arts and Letters
English
Art & Design
Media, Journalism & Film

Career Center

Campus Recreation
Enrollment Management
Office of Student Engagement
Admissions
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Appendix E: Community informal interview and cultural
identity discussion group participants
Informal interview and cultural identity discussion group participants were asked to give permission or not give
permission to have their names and organization affiliation included in this report. These participants granted permission.
Charles Abernathy

Greg Johnson

Karen Agalar

Julie Jones

Stacie Amschler

Kimberly Jones

Jennifer Baker

Jennifer Kincaid

Monique Blakey

Harry Klomp

Emily Bowen

Samuel Knox

Shallina Bowers

Yolanda Lorge

Patricia Burton

Claudia Lozano

Melissa Caffey

Ashley Manning

Pedro Chan

Tony Miller

Teresa Coyan

Marcia Monar

Mabel Cullen

Maria Navas

Amanda Darden

Lori Pace

Billie Davis

Stephanie Perkins

Caleb Davis

Linda Ramey-Griewe

Diana Day

Betty Ransom

Mark Dixon

Catherine Reade

Don Ewing

Joe Robles

Virginia Fry

Hazael Rodriquez

Carlene Ferguson

Jamil Saquer

Scott Giffen

Max Sherner

Chris Goodman

Bob Stephens

Zetta Graves

David Stoeffler

Regina Greer-Cooper

Mike Stout

Rosa Gutierrez

Mark Struckhoff

Carl Haworth

Carol Thomas

Dawn Hines

Elida Williams

Sandy Howard

Paul Williams

Doris Hunter

Rusty Worley

Patty Ingle
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